
Introducing New Inspection Standards 
Effective October 1, 2024, HASCO’s inspection program will change from Housing Quality Standards 
(HQS) to National Standards for the Physical Inspection of Real Estate (NSPIRE). This is part of a 
nationwide effort by the US Department of Housing and Urban Development (HUD) to modernize 
inspections and make sure housing agencies are all looking for the same things when deciding if a 
unit can be rented on the voucher program. 

“Landlords can expect the new model to address some of their previous concerns by increasing 
inspection consistency through an objective set of standards and prioritizing health, safety, and 
functional defects over appearance.” (HUD Landlord Newsletter December 2023) 

NSPIRE provides for minimum, or affirmative, habitability requirements for each area (unit inside, 
outside). These areas must meet these requirements for habitability, listed in Attachment B 
below. The inside, outside, and unit must be free of health and safety hazards that pose a danger to 
residents. Types of health and safety concerns include, but are not limited to, carbon monoxide, 
electrical hazards, extreme temperature, flammable materials or other fire hazards, garbage and 
debris, handrail hazards, infestation, lead-based paint, mold, and structural soundness [24 CFR 
5.703(e)]. There are several changes to the requirements, and we encourage you to review the 
attachments to help you best prepare for the new inspection standards. 

The Public and Federally Assisted Housing Fire Safety Act of 2022 requires all smoke alarms to have 
a sealed battery beginning December 29, 2024. This will also be enforced through NSPIRE. 

Examples of Specific Criteria Changes 
• The interior wall (unit or inside) has a hole that is greater than 2 inches in diameter or there is 

an accumulation of holes that are cumulatively greater than 6 inches by 6 inches. 
• There is an abrupt change in vertical elevation or horizontal separation on any walking surface 

along the normal path of travel, consisting of the following criteria: - An unintended ¾-inch or 
greater vertical difference. OR - An unintended 2-inch or greater horizontal separation that is 
perpendicular to the path of travel. 

• Parking lot has any one pothole that is 4 inches deep and 1 square foot or greater. 
• More than 3 inches of water has accumulated in a parking lot and 5% or more of the parking 

lot is unusable.  

 

To view HUD’s complete NSPIRE Checklist, visit: 
https://www.hud.gov/sites/dfiles/PIH/documents/NSPIRE_Fillable_Checklist.pdf 

https://www.hud.gov/sites/dfiles/PIH/documents/HCV_Landlord_Newsletter_Dec2023.pdf   

https://www.hud.gov/sites/dfiles/PIH/documents/HCV_Landlord_Newsletter_Dec2023.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/NSPIRE_Fillable_Checklist.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/HCV_Landlord_Newsletter_Dec2023.pdf


Correction Timeframes 
When a unit does not pass inspection, landlords will be notified of what needs to be corrected. Each 
deficiency is identified in the NPSIRE standards as either life-threatening, severe, moderate, or low.  

For units under HAP contract, deficiencies that are 

• Life-threatening must be corrected within 24 hours after notice has been provided. Life-
threatening deficiencies are listed in Attachment A below.  

• Severe and Moderate must be corrected within 30 days after notice has been provided.  
• Low result in a pass and will only be noted by the inspector for informational purposes. 

Extensions 
If you need an extension to complete the corrections, please contact us. For conditions that are 
severe or moderate, HASCO may grant an exception to the required time frames for correcting the 
deficiency if HASCO determines that an extension is appropriate. For life-threatening deficiencies, 
HASCO may grant an extension to the 24-hour corrective action period in rare circumstances. 

Enforcement 
The family and owner both have responsibilities for maintaining the unit. 

Family Responsibilities 
The family is held responsible for the following deficiencies: 

• Tenant-paid utilities not in service 
• Failure to provide or maintain appliances owned by the family 
• Damage to the unit or premises caused by a household member or guest beyond ordinary 

wear and tear (damages which could be assessed against the security deposit under state law 
or in court practice). 

The family must notify the landlord when these deficiencies exist and coordinate corrections. 

If the family fails to correct a discrepancy or allow the landlord to correct it within the period allowed 
by HASCO (and any extensions), HASCO will terminate the family’s assistance, according to policies 
in Chapter 12 of its Administrative Plan.  

If the owner carries out a repair for which the family is responsible under the lease, the owner may bill 
the family for the cost of the repair. 

Landlord Responsibilities 
The landlord is responsible for all NSPIRE deficiencies not listed as a Family Responsibility above.  

If the landlord fails to correct deficiencies by the time specified by HASCO, HASCO must stop 
housing assistance payments (also called abatement) no later than the first of the month following the 
specified correction period (including any approved extension) [24 CFR 985.3(f)]. No retroactive 
payments will be made to the owner for the period of time the rent was abated. Owner rents are not 
abated as a result of deficiencies that are the family's responsibility. 



Virtual Landlord Information Session 
Join us for one of the next one-hour Virtual Landlord Information Sessions where we will discuss and 
answer your questions about these inspection changes. 

• Tuesday, June 11th at 3:30 pm or Wednesday, June 12th at 9:00 am. 
• To register, email landlord@hasco.org and include your name and which session you want to 

attend. We will send out Teams meeting links the day before each meeting. 
  

mailto:landlord@hasco.org


Attachment A: Common Life Threatening Discrepancies 
NSPIRE standards describe life-threatening deficiencies that must be corrected within 24 hours. 

Inspectable Item Deficiency 

Carbon Monoxide 
Alarm 

Carbon monoxide alarm is missing, not installed, or not 
installed in a proper location. Carbon monoxide alarms are 
required inside units and in inside areas such as hallways that 
contain a fuel-burning appliance or fireplace, cabanas, pool 
rooms, or other common area amenities 

Carbon monoxide alarm is obstructed. 

Carbon monoxide alarms do not produce an audio or visual 
alarm when tested. 

Chimney A visually accessible chimney, flute, or firebox connected to 
a fireplace or wood-burning appliance is incomplete or 
damaged such that it may not safely contain fire and convey 
smoke and combustion gases to the exterior. 

Chimney exhibits signs of structural failure. 

Clothes Dryer Exhaust 
Ventilation 

The dryer transition duct is detached or missing. 

The dryer exhaust ventilation system has restricted airflow. 

Egress Obstructed means of egress.  

The sleeping room is located on the third floor or below and 
has an obstructed rescue opening.  

Fire escape is obstructed. 

Electrical – Conductor, 
Outlet, and Switch 

The outlet or switch is damaged.  

Exposed electrical conductor.  

Exit Sign Exit sign is damaged, missing, obstructed, or not adequately 
illuminated. 

Fire Extinguisher Fire extinguisher pressure gauge reads over or under-
charged.  

Fire extinguisher service tag is missing, illegible, or expired.  

The fire extinguisher is damaged or missing. 

Guardrail Guardrail is missing, not installed, or not functionally 
adequate 

Heating, Ventilation, 
and Air Conditioning 
(HVAC) 

The inspection date is on or between October 1 and March 
31 and the permanently installed heating source is not 
working or the permanently installed heating source is 
working and the interior temperature is below 64 degrees 
Fahrenheit. 



Inspectable Item Deficiency 

Combustion chamber cover or gas shutoff valve is missing 
from a fuel burning heating appliance.  

Fuel burning heating system or device exhaust vent is 
misaligned, blocked, disconnected, improperly connected, 
damaged, or missing. 

Leak – Gas or Oil Natural gas, propane, or oil leak. 

Mold-like Substance The presence of mold-like substances at extremely high 
levels is observed visually. 

Smoke Alarm Smoke alarm is not installed where required.  

The smoke alarm is obstructed.  

Smoke alarm does not produce an audio or visual alarm 
when tested. 

Water Heater Chimney or flue piping is blocked, misaligned, or missing. 

The gas shutoff valve is damaged, missing, or not installed. 

Other Utilities not in service, including no running hot water 

 
  



Attachment B: Affirmative Habitability Requirements 
Inside 
Inside refers to the common areas and building systems that can be generally found within the 
building interior and are not inside a unit. Examples of “inside” common areas may include 
basements, interior or attached garages, enclosed carports, restrooms, closets, utility rooms, 
mechanical rooms, community rooms, daycare rooms, halls, corridors, stairs, shared kitchens, 
laundry rooms, offices, enclosed porches, enclosed patios, enclosed balconies, and trash collection 
areas. Examples of “inside” building systems include those components that provide domestic water, 
such as pipes, electricity, elevators, emergency power, fire protection, HVAC, and sanitary services. 

Affirmative Habitability Requirements: Inside 

Must include at least 1 battery-operated or hard-wired smoke detector in proper 
working condition on each level of the property. 

Must meet or exceed the carbon monoxide detection standards set by the Secretary 
through Federal Register notification. 

Any outlet installed within 6 feet of a water source must be GFCI protected. 

Must have a guardrail when there is an elevated walking surface with a drop off of 30 
inches or greater measured vertically. 

Must have permanently mounted light fixtures in any kitchens and each bathroom. 

It may not contain unvented space heaters that burn gas, oil, or kerosene. 

Outside 
Outside refers to the building site, building exterior components, and any building systems located 
outside of the building or unit. Examples of “outside” components may include fencing, retaining 
walls, grounds, lighting, mailboxes, project signs, parking lots, detached garages or carports, 
driveways, play areas and equipment, refuse disposal, roads, storm drainage, non-dwelling buildings, 
and walkways. Components found on the exterior of the building are also considered outside areas, 
and examples may include doors, attached porches, attached patios, balconies, car ports, fire 
escapes, foundations, lighting, roofs, walls, and windows. 

Affirmative Habitability Requirements: Outside 

Any outlet installed within 6 feet of a water source must be GFCI-protected. 

Must have a guardrail when there is an elevated walking surface with a drop off of 30 
inches or greater measured vertically. 

Unit 
Unit refers to the interior components of an individual unit. Examples of “unit” components included in 
the interior of a unit are the balcony, bathroom, call-for-aid (if applicable), carbon monoxide devices, 
ceiling, doors, electrical systems, enclosed patio, floors, HVAC (where individual units are provided), 
kitchen, lighting, outlets, smoke detectors, stairs, switches, walls, water heater, and windows. 



Affirmative Habitability Requirements: Unit 
Must have hot and cold running water in the bathroom and kitchen, including an 
adequate source of safe drinking water in the bathroom and kitchen. 

Must include its own bathroom or sanitary facility that is in proper operating condition 
and usable in privacy. It must contain a sink, a bathtub or shower, and an interior 
flushable toilet. 

Must have at least one smoke detector, in proper working condition, in the following 
locations: 
• On each level of the unit AND 
• Inside each bedroom or sleeping area AND 
• Within 21 feet of any door to a bedroom measured along a path of travel AND 
• Where a smoke detector is installed outside a bedroom and is separated from an 

adjacent living area by a door, a smoke detector must also be installed in the living 
area side of the door. 

If the unit is occupied by a hearing-impaired person, the smoke detectors must have 
an alarm system designed for hearing-impaired persons. 

Must have a living room and a kitchen area with a sink, cooking appliance, 
refrigerator, food preparation area and food storage area. 

Must have two working outlets or one working outlet and one permanent light fixture 
within all habitable rooms. 

Must have a permanently mounted light fixture in each bathroom and in the kitchen. 

Outlets within 6 feet of the water source must be GFCI-protected. 

Must have permanently installed heating source. 

No units may contain unvented space heaters that burn gas, oil, or kerosene. 

Must have a guard rail when there is an elevated walking surface with a drop- off of 
30 inches or greater measured vertically. 

Must have at least one bedroom or living/sleeping room for each two persons. 
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